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A MOMENT OF REFLECTION 
 

Proverbs 16: 1-3 (ESV) 
 

The plans of the heart belong to man, 
    but the answer of the tongue is from the LORD. 
2 All the ways of a man are pure in his own eyes, 

    but the LORD weighs the spirit.  
3 Commit your work to the LORD, 

    and your plans will be established. 
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PROCESS 
In 2015, Mayer Lutheran High School completed an extensive Strategic and Marketing Plan with the 
help of Jonathan and Tracy Wiese of Minnetonka, MN.  Four years later, the highly-successful plan 
received a refresh in partnership with Tim Schmidt of the 7F Group of Waconia, MN. In the summer 
of 2021, groundwork was laid to update our strategic plan once again, which began in earnest in 
January, 2022 at the Board of Directors’ Annual Advance.  This strategic plan refresh was assisted 
by a Chicago-based school leadership organization, Principal 360, funded by the Chicagoland 
Lutheran Education Foundation.  We are grateful for their partnership in this endeavor. 

Since the basics of our strategic planning over the past seven years were fundamentally strong and 
the school’s mission, vision, and essential values have not only remained consistent, but have grown 
to be even more significant in this post-COVID world, we have chosen to hold onto them in their 
entirety. They remain a steadfast portion of our context of providing a ministry to high school 
students.  

In looking to create new goals and retain current strategies that remain relevant, several meetings 
were held to examine our ministry and explore its future role in our community.  Beginning with the 
Board of Directors, meetings were held with the general community, staff, parents, and students to 
discern their dreams and hopes for Mayer Lutheran High School.  We are grateful to John Branstad 
and Rev. Phil Wagner for their willingness to facilitate most of these meetings.  Their objective 
involvement enabled healthy and robust discussions to take place.  In addition to these meetings, a 
detailed survey was conducted among our parents and a survey of teachers was undertaken to 
determine the health of the culture at Mayer Lutheran High School.   

As we met with various stakeholders, we followed a fairly simple, but powerful, process using two 
questions.  The first was an analysis of the Strengths, Weaknesses, Opportunities, and Threats that 
confront Mayer Lutheran.  The SWOT Analyses provided an authentic evaluation of how we are as a 
Lutheran school at this point in time.  Summaries of the comments are found in the Appendix to this 
document.  The second question offered to the groups as this: If you had a magic wand and you 
change anything at Mayer Lutheran High School, what would you change?  The Magic Wand 
exercise nurtured exciting, lively, and creative discussions in every group.  Their responses, too, are 
found in the Appendix.  Gathering input in this way provided many ideas, wishes, hopes, and dreams 
to be articulated.  From here, we were able to narrow down what we believe are the most essential 
goals to pursue in the strategic plan that follows. 

Our background work revealed that we are a greatly-blessed school and that our strengths and 
opportunities will enable us to take on our weaknesses and threats with confidence.  This plan is 
divided into several sections.  First, we will present our Mission Statement, Vison, and Essential 
Values.  These remain unchanged from the past seven years and beyond.  Next, we present the major 
goals and initiatives for the next three years using the assets with which Mayer Lutheran has been 
blessed, notably our Spiritual Assets, Physical Assets, and our Human Assets.  Human Assets are 
further divided into Students, Staff, Donors, Alumni, and Association Churches. 
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As you read the following pages, please note several things.  First, as a Biblically-centered school, 
we fully rely on God’s Word to guide our plans.  The heart of man plans his way, but the LORD 
establishes his steps. (Proverbs 16:9).  We know that, no matter what our plans may be, when we 
pray in the Lord’s Prayer “Thy will be done on earth as it is in heaven,” we mean it.  Therefore, we 
acknowledge, first and foremost, that our strategic plan will only succeed by the Lord’s guidance 
and blessing.  Second, we cannot do everything that the dreams of our stakeholders may advise.  
Naturally, financial, staffing, and time restraints do not allow us to accomplish everything under the 
sun.  More importantly, too many plans and goals can lead to organizational paralysis.  By 
maintaining a few clear goals for the next three years, we have a much higher chance of achieving 
them.  Time is our friend and those many ideas that did not ultimately make it into this plan may 
very well appear in future plans.  Third, planning is only as good as those who carry out those plans.  
Throughout our planning, we assume that we will be blessed with continued congregational support 
and encouragement; a high-functioning Board of Directors and Delegates’ Assembly; well-trained, 
motivated, and Gospel-centered staff members; and continued support of donors, volunteers, and 
advocates for preparing the next generation of Christian leaders.  Finally, this strategic plan, like all 
good plans, is dynamic.  It will be altered, updated, and improved as it guides us.  Our former plan, 
while an excellent one, was put to the test when the pandemic hit.  Flexibility and reasonable 
changes needed to occur throughout that most challenging and unusual time.  By God’s abundant 
kindness, we were able to weather the storm and still move our ministry forward. 

We are grateful for the many people who participated in helping us draft this plan.  Strategic plans 
do not write themselves.  It takes a lot of research, listening, dreaming, and writing to finally arrive 
at a useful roadmap for the next three years of preparing Christian leaders at Mayer Lutheran.  God’s 
greatest gift to us is always in His people.  Indeed, His people have helped us to plan for the future 
and His Spirit guides us as we pursue those plans to His glory. 
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MISSION 
Why We Exist—Our Purpose 

 
The mission of Mayer Lutheran High School is to prepare the next generation of Christian Leaders. 

 
VISION 
As a vibrant Christian ministry, Mayer Lutheran’s vision is to increase its sphere of influence by 
maximizing student potential. By God’s grace, we will increase the number of Christian leaders we 
equip for lives of faithful service by: 
 
1.Enhancing the quality and relevance of opportunities for students; 
2.Expanding Christian education locally and globally, and embracing real-world opportunities; 
3.Becoming known for our personal and effective approach to equipping students for life now and 
into eternity; 
4.Being recognized as a school of unique and vital value at any price. 
 
 
OUR ESSENTIAL VALUES 
What is true and authentic at our core. This is how we go about our work. 

 
Christ-Centered 

 
At Mayer Lutheran, Christ — His life, death and resurrection — remain at the center of all we do. 
The Gospel informs the values we hold, the choices we make, the way we live, and our focus – at 
school, at home and in our communities. 
 
Ephesians 2: 21-22 
Christ Jesus himself being the cornerstone, in whom the whole structure, being joined together, 
grows into a holy temple in the Lord. In him you also are being built together into a dwelling place 
for God by the Spirit. 

 
 

Nurturing 
 

Our caring environment at Mayer Lutheran is focused on supporting, developing, encouraging, 
protecting and celebrating in each student the life God has given to them in Christ. We teach love 
and care for self, others and the world, today and for the future. 
 
John 10: 10b 
I came that they may have life and have it abundantly. 
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Equipping 
 

We prepare Christian leaders, providing students with opportunities to learn and grow as they build 
skills for Biblically-informed lives in a complex world. We surround our students with well-
equipped staff, and engage with their support network, including parents,  families and alumni.  Our 
students apply skills learned at Mayer Lutheran throughout their lives, including discernment, 
creativity, problem-solving, communication and collaboration. 
 
Ephesians 4: 15-16 
Rather, speaking the truth in love, we are to grow up in every way into him who is the head, into 
Christ, from whom the whole body, joined and held together by every joint with which it is equipped, 
when each part is working properly, makes the body grow so that it builds itself up in love. 

 
Aspiring 

 
There is a quality to Mayer Lutheran that is inspired, bold and creative: where plans are both made 
and implemented, and where students have the freedom to dream, explore, do, learn from mistakes 
and achieve. As such, it motivates the best impulses in its staff and students, inspiring all who join in 
the Mayer Lutheran journey to make real progress while acting with Christian courage. 
 
Romans 12: 2 
Do not be conformed to this world, but be transformed by the renewal of your mind, that by testing 
you may discern what is the will of God, what is good and acceptable and perfect. 
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CONNECTING TODAY WITH TOMORROW 
 

3-5 Year Priorities and Objectives 
 

• Create a feasibility team by the end of 2022 to investigate adding grades six through eight no 
later than the 2023-24 School Year. 
 

• Provide better care for our workers by raising the base teaching salary for a brand-new 
teacher to $50,000 by the start of the 2026-27 school year while maintaining current benefits. 
 

• Create a formal position for a campus pastor and staff it by the 2024-25 school year. 
 

• Plan for and complete Phase One of our Campus Improvement Plan by 2026. 
 

• Grow high school enrollment to 225 by the 2025-26 school year. 

 

With these objectives in mind, we set priorities related to three general assets to our ministry. 
 

• Human Assets—Students:    Add grades six through eight; Grow enrollment to 225 by 2025 
• Human Assets—Staff: $50,000 starting salary and generous benefits 
• Spiritual Assets:  Add campus pastor 
• Physical Assets: New football/soccer complex in Phase One of the Campus 

Improvement Plan 
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ASSET MANAGEMENT AT MAYER LUTHERAN 

Human Asset Priorities 
Students 

1. Teach Christ-pleasing digital citizenship in every class and among the school community 
away from the classroom. 

a. Add it as a formal component to lesson plans. 
b. Promote it using the school’s general communication network. 
c. Make it a regular agenda item for staff meetings. 

2. Continue with the Anapra, Mexico Mission Trip 
a. Provide paid leadership for organizing and executing the trip. 
b. Provide school communications and other resources to promote the trip. 

3. Provide a wider variety of co-curricular activities as enrollment allows. 
a. Find staff with interest and experience to lead new activities and experiences. 
b. Look for ways to serve the non-sports students with opportunities. 
c. Offer intramural athletics. 

4. Advance a culture of Biblically-centered Community and Engagement for our students and 
staff to be prepared to live and thrive among a demographic that is rapidly changing. 

a. Establish a written statement of inclusion that is both Biblical and practical. 
b. Provide training for the Board, Staff, and Students to address those challenges that 

confront our desire for healthy, God-pleasing community and engagement practices 
for the Mayer Lutheran family. 

c. Seek appropriate avenues of expertise, as needed, to guide us through this process. 

Staff 

1. Improve quality and relevance of teaching in the classroom 
a. Add Director of Curriculum and Teaching to the staff to enable teachers to more 

readily grow in their craft. 
b. Continue to budget $3,000 per staff member annually for additional training and 

education. 
2. Make the care of staff a top priority in planning. 

a. Raise the base teaching salary to $50,000 within five years. 
b. Maintain current generous benefits package 
c. Regularly review Personnel Manual to find ways to better take care of staff without 

adding additional cost. 
3. Obtain the very best teachers and staff that we are able for future growth and sustainability. 

a. Look for alternatives to the traditional LCMS channels for finding teachers, including 
reaching out to younger college students to steer them to Mayer Lutheran when they 
graduate. 

b. Develop relationships with other Christian colleges in the region to encourage teacher 
training partnerships. 
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c. Intentionally and systematically encourage our students to consider church work as a 
career.  Make Mayer Lutheran a beacon in the effort to fill our churches and school 
with professional workers. 

Alumni 

1. Recognize the accomplishments of alumni. 
a. Develop an alumni organization by the end of the 2022-23 school year. 
b. Create policies and procedures to create a formal recognition for alumni who have 

made significant contributions to the world in the form of an Alumni Hall of Fame by 
the 2023-24 school year. 

2. Encourage alumni financial support for Mayer Lutheran. 
a. Continue with the Future Alumni Luncheon for the senior class where they learn 

about the role of alumni in our ministry. 
b. Increase the percentage of alumni who have ever given a gift of any type to the school 

from the current 28% to (909 of 3139 possible giving units) to 40%, an increase of 346 
gifts by 2027. 

c. Incorporate the work of the newly-created alumni organization in the annual alumni 
giving appeal beginning in 2024. 
 

Genesis Virtual Academy 
 

1. Make Genesis Virtual Academy the online school of choice for Christian families. 
a. Continue to market the school to homeschool families, Christian schools, 

various denominations, and the general community using the human and 
capital resources of Mayer Lutheran. 

b. Increase social media awareness for enrollment periods before school begins 
in the fall, before the second semester in January, and in the spring to promote 
credit re-capture and enrichment courses for summer. 

2. Keep Genesis Virtual Academy profitable. 
a. Report monthly enrollment numbers and quarterly financial numbers to the 

Executive Director and Board of Directors beginning in the 2022-23 school 
year. 

b. Have the GVA school head teach courses as part of the salaried job 
description. 

c. Develop more custom curriculum to deliver courses and save on curriculum 
costs from other vendors. 
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SPIRITUAL ASSET PRIORITIES 
 

1. Provide an intentional, Biblically-sound, relevant theological education that emphasizes 
discipleship, evangelism, and apologetics. 

a. Annually review the theology curriculum to ensure effectiveness for the students and 
where they are at in their spiritual walk. 

b. While remaining faithful to our Lutheran theology and practices, offer a freshman-
level theology course to include a Christian theology course that takes into account 
the growing number of students from unchurched or non-Christian homes. 

c. Embed apologetics into every theology course taught. 
2. Staff the school with theology teachers who have rigorous theological training and who are 

able to meet students’ spiritual needs beyond the classroom. 
a. Maintain an on-campus Deaconess. 
b. Call a campus pastor, perhaps in conjunction with a small LCMS congregation. 

3. Ensure chapel and other on-campus worship experiences are robust, Biblically-centered, and 
intentionally designed to meet students where they are in their spiritual development. 

a. Re-examine the role of Chapel Coordinator to become a Dean of Chapel to oversee a 
much more integrated approach to campus worship. 

b. When a campus pastor has been called, require him to serve in the role as Dean of 
Chapel. 

 

PHYSICAL RESOURCES 
1. Improve and upgrade campus facilities to ensure all facets of our ministry operate in a 

suitable, helpful, safe, and contemporary setting. 
a. Upgrade the lighting and furnishings in the cafeteria before 2024. 
b. Raise money for and construct the football/soccer complex to include a well-lit, 

artificial-turf field, permanent viewing stands, concession area, restrooms, and locker 
rooms adequate for use by outdoor sports teams by 2025-26. 

c. Add grades six through eight to the existing campus and, if needed, have plans in 
place by 2025 for building a permanent middle school classroom facility on campus. 

d. Create a conceptual plan for expanded, specific vocal and instrumental music 
facilities by 2027. 

2. Maximize fiscal management of the school’s fiscal resources. 
a. Increase tuition and fees to cover eighty percent of the cost per student by the 2026-

27 school year. 
b. Grow the total assets of the Foundation by $1 million by the 2028-29 school year—

currently $7,786,017 as of June 30, 2022. 
c. Increase annual fund goal of $150,000 beginning with the 2024-25 budget. 
d. Develop a three-year property needs plan and a three-year technology plan beginning 

with the 2022-23 school year. 
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FINAL COMMENTS 
While the preceding pages lay out our major plans for the next three years, be assured that these are 
not the only actions we will take to better prepare Christian leaders in the upcoming years.  We will 
continue to cultivate friendships and partnerships with our congregations and community.  
Marketing, communication, and strengthening relationships in order to grow enrollment and raise 
resources will remain an essential element of the work we do to advance our mission.  Being a 
respected presence in the west metropolitan area, providing resources to increase the quality of life 
in our community, and an unending passion to make friends in all areas of life and expand our circle 
of influence will consume our attention.  Growing enrollment, increasing revenue, providing 
excellent pedagogy, and bearing each other’s burdens are hallmarks of the ministry at Mayer 
Lutheran to which we aspire in the next three years and beyond. 

In Jesus’ Parable of the Talents found in Matthew 25:14-30, we hear about a man who goes away on 
a journey and entrusts his servants to manage his resources.  Two servants used those resources to 
improve the man’s financial position. One cowardly servant, however, took the minimal resources 
with which he was entrusted and did nothing to better the man’s position, or his own pocket, but 
only buried it in a hole.  Needless to say, the master returned with praise and rewards for the first 
two servants, but had the slothful servant thrown out into “outer darkness. In that place there will be 
weeping and gnashing of teeth.” 

God has entrusted the ministry of Mayer Lutheran High School with many great blessings.  As His 
stewards, we are called to leverage those assets to His glory and for the sake of the Gospel of Jesus.  
This does not simply happen by itself.  Rather, the wise steward prayerfully discerns, plans, and 
executes that strategy.  The key to our strategic plan is not that we accomplish all that is found in it 
so we can rest on our laurels and bask in the praise of our stakeholders.  No, the key to the strategic 
plan’s success it to acknowledge that, [m]any are the plans in the mind of a man, but it is the 
purpose of the LORD that will stand. (Pr. 19:21 ESV).   Without always keeping the “purpose of 
the Lord” in mind first and foremost, even our greatest plans and accomplishments end up as dismal 
failures in the end.  Acknowledging our entire reliance on God’s grace and mercy is essential to 
providing a place that prepares the next generation of Christian leaders.  May our Master return one 
day and tell all of us, in relation to the stewardship of His school in Mayer, “Well done, good and 
faithful servant!” (Mt. 25:21 ESV). 
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APPENDIX  
SWOT and “Magic Wand” Analyses from Various Groups 

Board of Directors’ SWOT Analysis Summary—January 15, 2022 

Replies are listed under each category in order of participants’ sense of urgency and importance. 

 Strengths 

• Biblical foundation 
• Small school/Family 
• Leadership team 

 

Weaknesses 

• Salaries 
• How we market 
• Alumni Financial Support 
• Student activity interest Music/Arts 
• How we market 

                   

 Opportunities     

• Dissatisfaction in public school 
• Evangelism 
• Alumni   
• Rethink Curriculum 

 

Threats  

• Teacher Burn out/Supply 
• School culture/identity 
• Disconnection- LHS/Church/Culture/Core values             
• Government overreach 
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Student Strategic Planning Input - May 13, 2022 

Christian Leadership Class 

Strengths 

• Promoting the love of Jesus and relationship 
• Tight-knit community 
• Good academics/strong education 
• Help – from teachers, classmates 
• Athletics 
• Opportunities for things to do 
• Overall character of faculty and students 
• Supportive community 
• Appearance of campus 
• Homey feel (feels like home) 
• Options available for academics and athletics 
• Input from the community is welcomed 
• Historical perspective shown by campus facility 

 

Weaknesses 

• Track (facility) 
• Football equipment outdated (shoulder pads, etc.) 
• Smallness leads to rumors spreading quickly and easily 
• Football field 
• Bleachers 
• Size of field for soccer 
• Sports that are less popular get less recognition (like swimming) 
• Locker room access from outside 
• Weight room – too hot 
• Use of space – space is underutilized (places for students to sit) 
• Prom announcement too late 
• Communication about events (to students) 
• Not having softball field on campus (even a practice field) 
• Not a lot of opportunity for kids in the community to come be on campus (like a playground for kids) 
• “Desk” options in FA Theater – in the way, not for left-handed people 
• New mics for theater  
• Scheduling 
• No strong trades program 
• No FFA program and no reciprocity 
• Band program – looked down on because of how society views music (band program people viewed 

as weird) 
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Opportunities 

• Growing in faith 
• If you want to do a sport, they’ll find a way 
• Flexibility in letting students do more than one sport 
• Making friends 
• Connecting 
• Giving international students a chance for an education 
• Academics – can do PSEO or AP classes 
• Online school – Genesis Virtual Academy 

 

Threats 

• Student Behavior (freshmen) 
• Not enough teachers as we grow 
• Students from non-Christian schools feel like outcasts 
• Students from non-Christian schools don’t have the same values 
• Behavior and language use by students 
• Maintaining our Christian culture 
• The general culture 

 

Magic Wand—Dream with no obstacles 

• New football stadium 
• Longer lunch periods 
• Open campus 
• Bigger, better weight room 
• Bigger 100-classroom hallway 
• Warmer in winter 
• Use of lockers in FA center 
• Less strict dress code 
• Swimming pool 
• More athletic facilities 
• New floor in competition gym 
• Spinning chairs in classrooms 
• Better chairs in classrooms 
• Up-to-date equipment 
• More food for lunches 
• More variety for lunch 
• Salad bar at lunch 
• Big cookie Friday 
• Improve cafeteria lighting 
• Larger lunchroom 
• Different lunchroom tables  
• Improve cafeteria 
• New lunchroom 
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• Better planning of use of facilities 
• Better shop equipment  
• Better rec options 
• Rock wall  
• More stuff for PE 
• Coffee bar 
• Sand volleyball 
• Tennis courts 

 

Faculty and Staff Strategic Planning Session – June 1, 2022 

SWOT Analysis 

Strengths 

- Relationships with feeder schools and churches 
- Christ-centered/faith-centered 
- Commonality of faith with that which students hear in the home 
- Academically rigorous 
- High expectations for students 
- Big opportunities 
- Parent and community support 
- Booster support for teachers 
- Teachers and staff accessible 
- Teachers and staff are knowledgeable in their subject areas 
- Variety of co-curriculars with leaders engaged in ministry 
- Land available for physical plant growth 
- Financial stability 
- Stability, consistency in leadership 
- Tempered and reasonable approach to technology – not chasing fads but not behind 
- Culture of safety – little theft 
- Strong mentorship by teachers 
- Willingness to take students aside to work with them 
- The Mission Trip – legacy and and future impact 
- Teacher-student relationships (students express this) 
- Unity and communication among the teachers for keeping students accountable (teachers are 

aligned in core beliefs and in how to handle students) 
- In-person education during COVID 
- Class sizes  
- Co-curricular variety and student involvement 
- Our facility 
- Ongoing updates to facilities 
- Relational ministry (care for students and each other) 
- Board of directors and their understanding of their role 
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Weaknesses 

- Location 
- Lack of planned, methodical strategic marketing plan to convince people that we’re not far away 
- Faculty/Staff spread too thin on too many activities 
- Need to bring in outside coaches who may not align with our vision/agenda/mission 
- Lack of teaching staff to allow for smaller class sizes or variety of classes 
- MLHS community is rooted here, so it can make it hard for an “outsider” to come in and feel 

welcomed here 
- PSEO courses take kids out of the classroom 
- Lack of classes in the music department (band, choir, for example) 
- Need more class selections 
- Class sizes are too large 
- Students struggling with anxiety and mental health issues and not getting enough help 
- Need more staff for helping with students struggling – school counselor, special ed staff 
- Perception that you need to be a privileged athletic student to fit in, or a legacy student 
- Cliques keep new kids from being welcomed (Knights, etc. contribute to this) 
- Need for intentional culture building across students’ time here /proactive programming to develop 

“the MLHS Way” 
o Phil shared the Believe-Behave-Become model 

- Not having a growth mindset (kids concerned about grades) 
- Things that take teachers away from thinking about teaching: housing, salary, benefits, personal 

days, etc. 
- Not enough facility storage 
- Land is under-utilized 
- Security due to the number of keys and fobs that students have 
- Students allowed to use the facilities whenever they want to  
- Student apathy 
- Professional growth and excitement for it 
- Time for academic planning and collaboration 

 

Opportunities 

- Growth in Waconia and Minnetrista 
- Opportunity to build a marketing plan to reach the new families 
- Growing dissatisfaction with the public schools 

o Size 
o Agenda (“wokeness”) 

- Growth in feeder schools 
- Curriculum flexibility 
- Be a light in a dark world/intentionally share Christ 
- Reach out to/assimilate the unchurched in our area (how do we bring students who have no biblical 

background or no Christian background “up to speed”) 
- Location is an opportunity when it comes to fund-raising, in particular estate giving 
- Land that’s under-utilized 
- Room to grow the campus 
- Middle school? 
- Find a solution to COVID babies 
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- Continual expansion of the band and theater programs 
- Faculty growth through funding for continuing eduation 
- Only Lutheran high school in a 30-mile radius 
- Staff come from different communities provides opportunities for outreach 
- Tackle challenges by using more ad hoc committees 
- Shaping and supporting new teachers to help them be effective 
- Strengthen relationship with feeder schools by providing educational and social events 

 

Threats 

- Church worker shortage in the LCMS in particular, and throughout the church in general 
- Public sector pressure for us to be “woke” 
- SOGI 
- Political mandates 
- Alignment with a particular political party 
- Competing schools – both private and public – and their facilities 
- Academic success/programs at other schools 
- Parents expectations, especially as compared to other schools 
- Cost/inflation 
- Staff burnout/staff stretched too thin 
- Mental health of teachers/staff 
- Mental health of students 
- Social media 
- Not enough time for staff to be involved in/serve the community 
- Negative or inaccurate perceptions  
- Influx of students who are not aligned with the “Mayer Lutheran Way” in terms of morals, ethics, 

experience, which can lead to discord rather than harmony 
- A closed mind-set 
- The limited resource of time 
- To increase time you need to increase staff which will run counter to increasing salaries 
- Limited curriculum 
- Needy parents 
- Needy students 
- Falling behind in facility updates/upkeep 

 

Magic Wand 

- No tuition 
- To be able to staff-size us so that teacher workload would be cut in half, while maintaining the 

salaries we need for this area so we can plan better and teach better, and so that teachers can have 
a life outside of school 

- To turn the students hearts of bettering themselves through a true pursuit of a relationship with 
Christ and betterment of themselves through pursuit of a quality education 

- Additional staff/teachers 
- Every single kid would get along with every other single kid 
- No anxiety, depression, or other similar issues for kids 
- Upgraded outdoor facilities 
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- More storage 
- Band room that’s not a library 
- Separate music/AV music facility (recording studio, film studio, TV studio) 
- At least a dozen state championships a year in sports 
- A million-dollar facelift for the school to make the school look like it was new 
- Eliminate grades so our kids are only motivated by the desire to improve themselves 
- A Starbucks/Mocha Monkey/coffee shop in the building 
- K-12 school 

 

SWOT Analyses and “Magic Wand” Discussion from Community, Parents etc. 

 Strengths 

• Christian education 
• Mission trip 
• Family Atmosphere 
• Vary helpful staff and families 
• School Leadership—Principal and AD work well with kids 
• Athletics-State champs 
• Exceptional Coaches 
• Sense of Community 
• Knights Program 
• Smaller class sizes 
• Teachers collaborate 
• Teachers united as Christian school leaders 
• Value for the dollar 
• Technology—robotics 
• Welcoming parents and atmosphere 
• Financial Aid 

 

 Weaknesses 

• Unfair expectations on kids 
• Cost—Tuition is all people see when considering high school for their kids 
• People don’t always understand the value 
• Outdoor athletic facilities 
• Facilities compared to public schools 
• Distance-Location 
• Some sports—difficult to offer variety with small size 
• Hard to connect if not an athlete 

 

 Opportunities 

• Ripe for gaining students 
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• Public schools failing—CRT etc. 
• Culture leads to Mayer Lutheran 
• High Standards—People are looking for it. 
• Upcoming election—possible school choice in MN 
• Christian schools can be bold to equip others to speak the truth in the Bible 
• We cannot abandon Christ’s Word 
• New buildings 
• Foster healthy relationships by dealing with cell phone issues 
• Public school kids who don’t know Jesus 
• Parent education to help the whole family 
• Life skills training 

 

Threats 

• Cell phones 
• Immature kids 
• Public school and culture changes 
• Financial—cost—perceived as not a legitimate price 
• Acquiring teachers, especially LCMS-trained teachers 

   

Magic Wand—Dreams with no obstacles 

• New classroom wing 
• Updated athletic facilities 
• No cell phones 
• Big budget for co-curriculars 
• Assistant music staff 
• More mission trips 
• Make music important 
• Trades and skill training 
• Bring in professionals on campus to explain real life to students 
• Fix the distance challenge 
• Build an East Campus 
• New music and art wing 
• A “fan” coach to teach sportsmanship to the students 

   

   

 

 
 


